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Presentation goals

• Share the collaborative experience of developing a centralized structure for 
assessment and benchmarking.

• Demonstrate the use of a framework to guide rigorous instrument development, data 
collection, visualization, reporting, and stakeholder engagement. 

• (Begin to) Create a framework for an assessment process unique to your
organization.



What is VEAC?

Virginia Education Assessment Collaborative

• A partnership among VA Educator Preparation Providers 
(EPPs)

• Collecting data to support EPPs in program approval and 
accreditation from the Council for the Accreditation of 
Educator Preparation (CAEP) and the Virginia 
Department of Education (VDOE)



Our Past Reality The Vision
36 EPPS

36 Unique Surveys

36 Distribution Timelines 
and Platforms

Thousands of Completers 
and Employers

Institutional Self-Reflection

36 Reporting Formats

36 EPPS

1 Survey

1 Distribution Timeline 
and Platform

Thousands of Completers 
and Employers

Institutional Self-Reflection;
Cross-Institutional Benchmarking;

Data Dialogues

1 Reporting Format



Framework for Data Flow

Project 
Development

• Establish the 
project

• Define the 
assessment and 
its purpose

• Identify content 
experts

Data Entry and Flow

• Define data 
entry

• Articulate 
processes

Data Exit and Use

• Define exit and 
reporting

• Define data 
dialogues



Project Development



Try it

Individually or in small groups, discuss:
• Establish the project
• Define the assessment and its purpose
• Identify content experts

Template



Data Entry and Flow



Data Flow



Try it

Continue with the same template to discuss:
• Define data entry
• Articulate processes

Template



Data Exit and Use



Data Flow



Reporting and Data Dialogues

Audience Specific Reporting
• Collaborative-Wide Benchmark 

Dashboard Reports
• Collaborative-Participant Specific 

Reports (Example)
• Internal Audience Specific Reports 

(Example)

https://projectveac.org/completer-survey-dashboard-202122
https://www.radford.edu/content/dam/colleges/cehd/assessment/Radford%20University%20-%20VEAC%20Employer%20Survey%202021-2022.pdf
https://www.radford.edu/content/dam/colleges/cehd/caep/SPED.pdf


Reporting and Data Dialogues

Stakeholder Specific Data Dialogues
• CAEP (EPP, Division partners, Advisories)
• SACS-COC (Dept. Chairs, faculty)



Try it

Continue with the same template to discuss:
• Define exit and reporting
• Define data dialogues

Template



fin.
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